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    Output Indicator(s)
1. Percentage of application for use of event 98% 100%

    facilities acted upon within 24 hours
2. Number of promotional activities i.e., sales 20 13
missions, trade fairs, client calls,
advertisements, brochures
3. Revenue generated from leasing and rental of P22,399,704 P14,661,609

    facilities

Tourism development promoted and visitor experience enriched

  INTRAMUROS TOURISM PROMOTIONS PROGRAM
    Outcome Indicator(s)

1. Percentage increase in visitor arrivals 1,855,488 -58.48%
Output Indicator(s)
1. Number of events held 28 72

  INTRAMUROS REGULATORY PROGRAM
    Outcome Indicator(s)

1. Percentage compliance of building owners 61.25% 77%
    to PD No. 1616

2. Percentage compliance of permit and clearance 90% 99.85%
holders
Output Indicator(s)
1. Percentage of establishments and structures 168 91.62%

    inspected/audited
2. Number of building, repair and other ancillary 1,384 1,330
permits processed/issued within 3 days

STRATEGIC OBJECTIVES

SECTOR OUTCOME

Economic opportunities in industry and services expanded

ORGANIZATIONAL OUTCOME

1. National parks preserved and developed
2. Visitor experience enriched

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)

National parks preserved and developed

  PARKS MANAGEMENT PROGRAM
    Outcome Indicator(s)

1. Percentage change in park visitors 11,484,620 -86.36% (1,566,076)
2. Percentage of visitors who rate the quality of parks 92.03% 96%
as satisfactory or better
3. Percentage decrease in park rules violations 320  34.87% (198)
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    Output Indicator(s)
1. Percentage reliability of CCTV 94% 96%
2. Percentage of security guards deployed 100% 100%
3. Average percentage of year for which parks are open 100% 100%
to the public during normal and business hours

Visitor experience enriched

  CULTURAL AND EVENTS PROGRAM
    Outcome Indicator(s)

1. Percentage of park visitors who rate the parks' arts 95% 98.75%
    and cultural programs as satisfactory or better

2. Number of attendees/viewers for the parks' physical 2,364,780 165,000
and/or virtual arts and cultural programs
Output Indicator(s)
1. Number of arts and cultural programs held 1,243 3,771

STRATEGIC OBJECTIVES

SECTOR OUTCOME

1. Economic opportunities in industry and services expanded
2. Access to economic opportunities in industry and services for MSMEs, cooperatives and Overseas Filipinos

increased
3. Consumer welfare improved

ORGANIZATIONAL OUTCOME

1. Exports and investments increased
2. Industries developed
3. MSMEs assisted and developed
4. Consumer welfare enhanced

PERFORMANCE INFORMATION

ORGANIZATIONAL OUTCOMES (OOs) / PERFORMANCE INDICATORS (PIs)

Exports and investments increased

  EXPORTS AND INVESTMENTS DEVELOPMENT PROGRAM
    Outcome Indicator(s)

1. Amount of exports US$91.1 Billion US$105.3 Billion
2. Amount of approved investments PhP915 Billion      PhP 1,094 Billion
Output Indicator(s)
1. Number of exports and investment promotion
activities locally and globally 54 30
2. Number of trade policy strategy papers developed for
priority product, service, and/or market 16 12
3. Number of exporters assisted 3,576 4,998
4. Number of investors assisted 3,037 2,512

Industries developed

  INDUSTRY DEVELOPMENT PROGRAM
    Outcome Indicator(s)

1. Employment generated from the industry increased
annually 466,000 200,000
2. Employment generated from the services sector
increased annually 617,000 600,000-700,000

    Output Indicator(s)
1. Number of industry roadmaps, policies, plans,
researches, studies and position papers formulated 177 310
2. Number of localization activities, conferences,
workshops, consultative sessions and capacity
building sessions conducted 517 685
3. Stakeholder engagement rating 88% 89%

MSMEs assisted and developed

  MSME DEVELOPMENT PROGRAM
    Outcome Indicator(s)

1. Percentage of MSMEs assisted to the total number of
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